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Our Vision for Mission: 

This Parish seeks to be inclusive in extending  

God’s kingdom, by encouraging the whole  

community to grow in the Christian faith  

through prayer and worship and to care for  

 others through pastoral and practical support.  
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PARISH MISSION  

ACTION PLAN  

2015—2020 

 

Living the Mission of Jesus  

in the Parish of Mudeford  

Deanery of Christchurch 

 

 

Parish Church: All Saints, Mudeford  

with 

High Cross Church, Somerford  

(a shared building with the United Reformed Church) 

 

 

All Saints, Mudeford                
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Lord Jesus Christ, 
 

our rock and our redeemer, 

you are the strength of your people 

and the source of their radiance. 
 

Send your Spirit upon us; 

reach out from on high and take hold of us. 

Instruct us in the ways we should go 

and lead us into the abundance of your riches. 
 

We wait in hope on you, O God; 

our hearts rejoice in you, 

for we trust in your holy name. 
 

Amen 
 

Inspired by Psalm 18: 34 
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7. Monthly activities 
    CAMEO (Come And Meet Each Other) widows :  
                                 (informative, social & outreach)             c.30  
    Mainly Men (informative, social & outreach)     c.15 
    Art Group (hobby, social & outreach)             c.20 
    Book Club (hobby, social & outreach)      c.10 
    Social Events (social & outreach)           25 - 100  
 
8. Occasional activities 
    Lent/Advent Study Groups (teaching)          c.40 - 50 
    Social & Fundraising events (social & outreach)          various 
 
9. Community Activities.   
    Good Friday Walk of Witness         60-80 
    Rogation Sunday Service on Mudeford Quay   200-300 
    Parish Carol singing                                                                  200-300 
    Parish Christmas card with service dates and times               200 copies 
    Parish Magazine monthly                                        150 copies 
    Supporting the housebound (visits, transport, communion etc)   
 
High Cross Church, Somerford 
 
10.  2nd Sundays 

       10.30 am   Combined Holy Communion (Anglican / URC)   c. 30 
 
11. Weekly Activities  
       Little Stars (social & outreach 0 – 4)        c.20 
       Soul Juice   (Youth Club 10 – 14 social & outreach)     c.25 
 
12. Monthly activities 
      Thursday   Messy Church (0 – 10 teaching, worship  
      & outreach)            c.30 
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Deanery Strategic Priority 1: We grow authentic disciples… 

 

We recognise that as members of our congregations grow in leadership, 
they also grow in discipleship, confidence and faith. 
 

 

‘Church in the Round’ (Appendix 3) 

Background: 

In 2013 BCP Evensong was pruned to make way for the growth of a new 
style of evening worship.  
 
Following the first Diocesan Lent Course of 2013, participants were  
encouraged to take a more active part in lay leadership of worship. 
 
‘Church in the Round’ was planned and introduced in 2014 to be a  
non-Eucharistic afternoon/evening time of worship for people of all ages 
to explore their faith and spirituality in an informal setting in the Church 
Hall, around round tables.  
 
This is planned and led entirely by lay people to include singing, prayer 
time, story-telling and discussion from Bible stories, beginning with the 
parables of Jesus. 
 
A new music group (accordion, clarinet, violin, guitar & piano) is evolving 
with a choir from the existing Sunday morning choir and new singers. 
 
The intended and ongoing mission purpose is to to encourage those on 
the periphery of church worship and existing worshippers through ‘bring 
a friend’ scheme, and those for whom the time of day is more convenient 
(including ex-Evensongers). 2016 – 2020.  

  

 

During 2015/2016 each Parish (or Benefice or Group) will: 

• Identify at least one specific area in which lay people can contribute 
more towards the leadership of the mission of the Parish, and identify  
and train a group of leaders to meet that need. 
• Find at least one opportunity during the year to lay on an event  
supporting Adult Discipleship, i.e., the spiritual growth of our  
congregations. 
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Children’s Ministry (see Appendix 2, 4, 6, 11) 

 

We identify the need to re-define the Sunday children’s groups: Sparks, 

Ignite & Flames in the following ways: 

1. Recruit new members through regular post-baptism communication 

(Baptism Visitors/Contacts, text messages, emails), and also via Messy 

Church and toddler groups: Little Saints and Little Stars. (2016 - 2018). 

2. Recruit and train new leaders through identifying potential leaders from 
other groups (2016/17). 

3. Form a new group for upcoming teenagers, which will involve them in 

participating and leading parts of the main Eucharistic worship and 
Church in the Round. (2016/17). 

 

 

Bible Study Groups (see Appendix 6, 8) 

Both weekly Bible Study groups are currently lay-led. 

 We identify the need for a third monthly teaching group, for adults new to 
the Christian faith and/or exploring Confirmation: what it means to be spe-
cifically an Anglican Christian who is confident to proclaim the Good News 

of Jesus Christ in the local community. This may be through the media of 
creative and practical learning experiences e.g. worshipping in other 
churches and cathedrals; learning more about the Anglican Church world-
wide through our partner links; gaining a deeper understanding of Angli-

can liturgy, contextual Bible Study. This group may be led by The Vicar 

and others (2016/17).  

 

Action Plan and Training needs          

We identify the following: 

Diocese level:  

1. Lay Worship Leaders:  for those already leading worship to partici-

pate in Diocesan training to be recognized and authorized as Lay 

Worship Leaders. (2016/17) 

2. Children’s Leaders’ Workshop Days: one day per year (2016 -2020). 
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 Mission Action Plan Team  
 September 2015 

 
 

APPENDIX 
 

 Church Worship and Activities in the Parish of Mudeford 
 
All Saints Church Mudeford     Attendance 
 
1. Sunday weekly Worship at All Saints     
  
    8.00 am   Holy Communion CW Order 1 Traditional  20 - 30 
   10.00 am Sung Eucharist          CW Order 1   55 - 75 
 
2. 2nd & 4th Sundays (additional)  

   10.00 am Children’s groups: Sparks, Ignite and Flames  
                                                     (0 – 11 teaching & worship)         c.12 
 
3. 1st Sundays (additional) 

    11.30 am Baptisms 
     5.30 pm Church in the Round (all ages in Hall: worship,  
                               discussion & teaching)                                  40 - 50 
 
4. 3rd Sundays (additional) 
    11.30 am Mini-Praise (young children with carers:  
                                                          worship & teaching)           8 - 10
  
5. Wednesdays  

    9.00 am    Prayer group in church                 c.4 
   10.00 am   Holy Communion BCP                      8 - 15
  

6. Weekly Activities  

    Monday: Little Saints (social & outreach 0 – 4)       c.12
  
    Wednesday: Coffee Morning (social & outreach)       c.30
  
    Two Bible Study Groups (teaching)     12 - 15 
    Mothers Union Prayer Group            c.3 
    Mothers Union (World Church, informative,  
                                                        social & outreach)              c. 10 
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2.  Every six months a Newcomers Evening is arranged when all aspects 
of church life are introduced by different members and the Giving 

scheme is included in this evening. 

3. An annual Gift Day is held when all members of the church and others 
are contacted by letter and invited to give a donation towards the mis-

sion of the church. 

Action Plan and Training Needs 

We have identified the following: 

Diocese level 

1. To meet with Diocesan representatives regularly to discuss the Par-

ish Share allocation and seek advice on how we can maintain our 

full contribution to Parish Share (2015 - 2018) 

2. Training/workshop days to energise new parish stewardship teams 

(2016 - 2018) 

Deanery level 

For Deanery Synod members to prioritise Synod meetings and pro-

actively promote all open Deanery meetings(2016/17/18/19/20) 

Parish level 

1. To actively promote Christian giving at all levels and to all groups: 

fund-raising, giving to mission outside the Parish through the monthly 
‘mission pot’, stewardship through Parish Giving Scheme, Gift Aid, 
sacrificial giving and living: hospitality, buying Fairtrade products, 
care of the environment. This to be done using a variety of methods 
of communicating: preaching, teaching, Parish magazine, Sunday 

news-sheet, Parish website, social media (2016 - 2020) 

2. Develop a team of people trained at diocesan level to focus on teach-

ing Christian stewardship to all ages and all groups within the Parish 

(2016 - 2020). 

3. To maintain at least 10% of our annual income to be allocated to lo-

cal & overseas mission and charities, as achieved in 2014. 
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Deanery level: 

1. Training for people to lead Intercessions, and read in church 

(2016/17).  

2. An  annual ‘Quiet’ Day for lay leaders, with input from Diocesan 

leaders (2016/17). 

 

Parish level: 

1. Encourage, enable and train younger worshippers (pre and post-
Confirmation) to assist in planning and leading worship: operate 
the sound & visuals, join the music group and/or choir group, 
read in public worship, take part in drama, and serve at the altar: 

to be trained by lay leaders and Vicar (2016 - 2020). 

2. An annual Away-Day for PCC and other church leaders in order 
to re-visit and re-shape the Parish Mission Action Plan as differ-

ent needs and contexts develop. (2016 - 2020). 

3. Once per term Workshop for Children’s Leaders to re-assess 
teaching material (currently Roots), plan teaching and special 

events (2016/17). 

4. Form a new ‘Exploration’ group, which is rooted and grounded in 
the Gospel, to become evangelists in our local context, with a 

creative enthusiasm for Anglican liturgy. (2017 - 2020). 
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Deanery Strategic Priority 2: We re-imagine the Church… 

Planting and Pruning  – Going for Growth. 
We re-imagine the Church intentionally connecting and engaging with 
our local communities in culturally relevant ways.  
  

 

   

The population of Somerford is identified as a hard-to-reach group.   

Background: 

Formerly part of the Parish of Christchurch, the Anglican Church of St 
Mary’s Somerford was demolished and a new church built on the site in 
2003 and dedicated in 2005 The building is a shared building with the 
URCs, but not an LEP. After the Parish of Mudeford was formed in 2005, 
new parish boundaries were drawn and Somerford became part of the 

Parish of Mudeford. Currently (2015) there is no URC Minister. 

 Weekday activities currently taking place at High Cross Church Somer-

ford (mainly Anglican leaders with some URC assistants): 

 

Little Stars, Messy church, Soul Juice   (see Appendix 10, 11)   

Background: 

These groups have all been born, grown and flourished since 
2010/11/12. Initially a Church Army Officer, part-funded by Parish &  
Diocese as a Church & Community Evangelist, (made redundant in 
2013) spent time in the Somerford schools (primary and comprehensive), 
and with the Scout group and leaders, and some small groups began to 
emerge which met at the church but these were largely unsuccessful in 

 Identify (at least) one hard-to-reach group, identified by Parish Spot-
light or in some other way, and conduct some research into their 
needs and their views of the Church, arrange an event or series of 
events designed to reach them with the Gospel, and then share that 

experience with the rest of the Deanery. 

Create time/space/energy for the above by looking at its current  
provision in the Parish and seeing whether there are one or more  
activities which are mainly inward looking, which could be pruned to 
allow growth in a different direction. 
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Deanery Level 

1. Share good practice about overseas links, and share overseas visi-

tors who visit the Parish. (2016). 

 

Parish level 

1. Action what we have learnt to help sufferers and carers of dementia 

(2016 - 2018). 
2. Action what we have learnt about effective communication,  
          especially identifying volunteer(s) to update and maintain website,  
          volunteer(s) to use social media to advertise all activities   
          (2016/2017/18). 

 

   

Deanery Strategic Priority 4: We belong together in Christ,  
practicing sacrificial living and good stewardship of all God has  
entrusted to us… 
 
We are in a very favoured part of the country, although there are those in 
our congregations in some financial need. Our challenge is to share the 
joy and the importance of what we are doing in our Parishes, so that  
others will want to support this exciting work. 
 

During 2015 every Parish will:  

The Parish Giving Scheme, recommended by the Diocese, has been in 

place since January 2014. We follow this process: 

1. Each newcomer to Sunday worship is offered a pack explaining the 

Scheme and inviting them to join. This is followed up by a conversation 

with a member of the church. 

If not already doing so, move to using the Parish Giving Scheme. 
Review its outward giving programme. 
During 2015 and 2016 every Parish (or Benefice or Group) will: 
Hold an event to encourage generous parish giving, or review their  
current Stewardship Programme. 
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 Baptisms, Weddings and Funerals, with pre-visits and follow-up  

         communication.  

 Donations to Food Bank, and donations to other local charities. 

 Wednesday Coffee Mornings for church & community. 

 Children’s Groups (see Appendix 6,10 & 11) : the ethos of all these    

          groups is to develop Christian values by example.  

  Involvement  with the local Scout movement. 

 Volunteering in the local school. 

 Parish magazine  

 

Local environment: Members of the church do voluntary work caring for 

the environment and areas of outstanding beauty.  

 

Overseas Links 

Members of our congregation have done long and short term missionary 
service overseas, creating strong links of prayer, support and visits with 
Zambia, Sri Lanka, Romania, Spain, Myanmar, Kenya and The Solomon 

Islands.  

The Parish also supports our Deanery link: the Diocese of Kinkiizi in 

Uganda.  

Prayer and action support of Mothers Union for MU link projects  
overseas.  

 

Action Plan and Training needs 

We have identified the following: 

Diocese level 

1. Care for those suffering with dementia and Alzheimers; initially we 

need help from the ‘Anna Chaplain’ in the diocese, to assess how 
we can become more involved and make a difference to the lives of 

those sufferers and their carers in our Parish (2016). 

2. Continuing training in developing more effective ways of communi-

cating across the Parish (2016/17). 
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reaching the non-churched population in large numbers at the time: 
Breakfast Praise,   Community Coffee morning, Alpha Courses, Dads’ 
Breakfast. None of these are currently operative, but lay leaders mainly 
from Mudeford were challenged and determined to have a missionary 
church presence in Somerford after our Evangelist left, and the above 
have emerged.     
 
These projects provide support to the young of the community and a safe 
space for them to spend time. Some members of Soul Juice are ex-
cluded from school from time to time and have major health and social 
issues, but their parents/guardians have expressed a preference for their 
young to be involved in a church run activity where they feel their chil-
dren will be safe and cared for. 

 

Schools Link 

We identify the need to make further links with the local schools,  
particularly in Somerford. All the schools in our Parish are non-Church of 
England schools. Our children who attend All Saints Church, Mudeford 
mainly attend St Joseph’s RC School Somerford. We currently have one 
lay person on the governing body of Somerford Primary  who is forming a 
growing link by assisting at Soul Juice and Messy church,  and The Vicar 
on the governing body of Mudeford Junior School. 

 

Action Plan and Training needs: 

We identify the following: 

Diocese level: 

1. The Youth Adviser to visit, evaluate, and meet the training needs 
of our volunteer leaders of Soul Juice, and help us to find ways of 
managing this pioneer work and try to evolve a Christian ethos in 

the Club. (URGENT & IMMEDIATE 2015/16) 

2. To continue to have Parish training days led by the Diocesan 

Safeguarding Officer for all our leaders of young people. 

Deanery level: 

1. To share and learn good practice in leading children’s and youth 

groups, through training workshops. (2016/17) 
2. To learn good practice in developing fruitful links with  
      non- Church schools (2016/17) 
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Parish level: 
 

1. To recruit a student from Moorlands Bible College to assist at the 
Youth Club and another/the same person to help us facilitate 
and formulate some further research into the needs of the hard-
to-reach population of Somerford. (2016/17) 

 
2. To form an older age group of Youth Club in Somerford:14+, 

with some additional leadership, paid or unpaid. (2017/18) 
 
3. To prune Mini-Praise (Appendix 4) as this has been a dwindling 

group, most of whom attend Messy Church and/or Church in the 
Round. (2016) 

 
4. To re-evaluate all monthly and occasional social activities in or-

der to prune and grow (2016/17) 
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Deanery Strategic Priority 3: We are agents of social transformation. 

The Church can make a real difference to the lives of those living in our 

Parishes with a little imagination, prayer and planning. 

 

 

  

We have identified the following as already making a significant  
difference in the community and beyond. 

 

CAMEO (see Appendix 7) Come And Meet Each Other, was introduced 
in 2013 to address the needs of the bereaved and lonely (women espe-
cially) The group fosters a network of friendship groups who in turn help 
and support each other in many ways. Its members are not all church 
members. It is lay-led, and there is a short prayer and reflection at every 

meeting. 

 Mainly Men is a group of mainly men which is evolving into a support 
group for men which is informative and social, to encourage members to 

have a Christian voice in other community activities. 

Both these groups help to identify those in need of pastoral care in the 

community.  

 Links with Avon Reach Nursing Home by way of regular visits by lay 
people, monthly Holy Communion service at the Home, and some resi-

dents are collected and brought to Sunday morning worship.  

 Other links with the local community:  

 The annual Mudeford Arts Festival where the church leads a Hos-

pitality Tea Tent and provides art and craft facilities for the children. 

 The RNLI through an annual Songs of Praise service in the Life-

boat Station on the Quay and Rogation Sunday Service. 

 School visits – in school and in church at least once a term.  

 Carol Services, all-age Remembrance Day Service including 

Guides and Scouts. 

During 2015 and 2016 each Parish (or Benefice or Group) will: 
Identify at least one specific area in which the Parish can make a 
significant difference to their community (in addition to or in place of 
the work already being done). 


